
iCare 

John 21:15-17 

If you have your Bibles go ahead and be seated, even if you don’t have 

your Bibles go ahead and be seated this morning. I know sometimes 

because we put the Scripture on the screen, some folks feel there’s not a 

need to bring your Bible, but go ahead and bring it with you anyway, 

amen, to the house of the Lord. What a visual reminder us having our Bible 

in our hands is, when we come to the house of the Lord, to know that, let 

everyone know, we’re not here to listen to Bro Ricky’s opinion, but we’re 

here literally to hear what God has to say to us through His Word. Guys I 

can’t tell you how excited I am this morning to continue talking to you and 

me about the iChurch. Your response has been amazing and almost 

overwhelming. Thank you so much for the way you’ve been listening not 

only to the Word, but also to responding to God’s Word. You know by now 

that when you see iChurch, (and you’re going to see this for some time) 

we’re not talking about the internet, we’re talking about your responsibility; 

your relationship as an individual Christian whose faith is in Jesus Christ, 

who have been baptized to identify your saving faith in the death, burial 

and resurrection of Jesus Christ, to the corporate body of Christ. This is not 

a series of messages about the responsibility of the Church; it’s a series of 

messages about your and my responsibility to the Church of Jesus Christ. 

Traditionally when we talk about the Church and we talk about the 5 

purposes of the Church, we talk about fellowship, we talk about 

discipleship, we talk about worship, we talk about service/ministry, and we 

talk about evangelism. We tried to make it clear in the beginning that we 

do not minister in the same society; the same culture that our 

predecessors have. You and I for the 1st time, recognize that we minister in 

a post-modern culture, therefore we’ve changed the wording a little to help 

us connect to a post-modern society. Therefore we’ve been talking about 

iConnect, we’ve been talking about iGrow, we’ve talked about iPraise, and 

this morning we’re going to bring the 4th message in your personal 



relationship to the 5 purposes of the Church. Traditionally it is called 

service/ministry, but this morning we call this iCare. iCare, would you just 

say that with me? iCare. I was amazed when I went to the Merriam-

Webster dictionary to see what the experts said about care, when this 

definition came up: “suffering of mind”. I was not expecting that definition 

for care. So as I usually do, I looked for the next definition of care, “a 

disquieted state of mixed uncertainty, apprehension and responsibility”, 

and by now I know that I don’t get it. I must not (being from Dexter KY) 

understand what care is, until I literally had to sit down and take minutes 

to comprehend what the experts are trying to say to me about care. Then I 

went to the 3rd definition and it said, “painstaking or watchful attention”. As 

I sometimes do, I then traced the etymology of our English word back to 

its original source, and did you know that our English word care comes 

from a German word Chara? This literally means “to lament or to grieve”. 

And then when I understood where our English word care came from, I 

then began to understand what it meant to suffer in your mind, to be 

discontented, or disquieted because of mixed emotions, apprehensions and 

responsibilities. For you see, when you follow the definition of the word 

care, it basically means this, “to have an oppressed or engrossed state of 

mind”. There is an oppression that takes place in the mind because the 

mind becomes suddenly weighed down by responsibility. It becomes 

disquieted because of apprehension. It talks about a state of the mind to 

where you are actually troubled because of personal interest, personal 

relation, or personal affection. With those definitions of care, can I ask you 

a question? Do you care? For see, if you don’t care, Hardin doesn’t care. 

Why, because you are us; we are you. Do you understand that when 

you’re not weighed down by responsibility, when you’re not disquieted 

because of apprehension, then folks think we don’t care? Why do they 

think we don’t care? It’s because you don’t care. Do you care?  

My daughter Kalista moved to Nashville TN, she has a job at Centennial 

Hospital, and months ago she moved from the general floor of nursing as a 

registered nurse, to the intensive care unit. I told Kalista on our recent 



vacation that her mom and I loved her as a child but wow; we love her 

more as an adult! Absolutely phenomenal to talk with her now, and hear 

her tell us about her work. You see when Kalista was on the general floor 

of nursing, it would not be uncommon in a big city like Nashville for her to 

have 4 to 6 patients. But even with 4 to 6 patients, she couldn’t stay busy 

enough for her, so she loved moving to the intensive care unit. When she 

moved to the intensive care unit of Centennial Hospital, she now only has 2 

patients, but you ought to hear her talk about those 2 patients. I can’t tell 

you how many times I’ve heard her say “under my care”. From the time 

she shows up until the time she finishes her 12 hour shift, she personally 

suffers. Do you know why? It’s because of the care load she has. She 

literally takes responsibility for the health of 2 people, who are in her care 

because usually of a life-threatening disease, or ailment, or surgery. Where 

would we be in the health field without a unit that offered specialized 

intensive care? Sometimes folks just need that care. But you know there’s 

more than a just registered nurse there, there’s attending physicians, 

there’s physician assistants, there’s nurse practitioners, there’s technicians, 

there’s custodians, and there’s clerical staff. I can’t tell you how many 

people I’ve heard tell me what a great hospital Centennial Hospital is. Why 

is Centennial a great hospital? It’s because of the people who give care 

there. Hardin will be known in this community by the care you and I have, 

because you have to have care before you can give care. Because 

according to the English dictionary, care is both a noun and a verb.  

Now as we talk about iCare this morning, I just got to be honest, as a 

pastor there were numerous, I mean I can count 20 passages that came to 

my mind that we thought about using, but we just couldn’t get by with 

what I believe is one of the most simplest passages in all of Scripture 

concerning care; concerning service/ministry. We find it in John’s gospel, 

so let’s turn to John’s gospel chapter 21, and we’re going to look at 3 

verses, 15, 16, and 17, but let me give you the context. This is after the 

resurrection of Jesus according to John, it’s His 3rd resurrection 

appearance. Peter, who before he met Jesus was a professional fisherman, 



who was called by Jesus to lay his nets down and fish for men, now after 

the resurrection, decides to go fishing. It’s amazing when someone decides 

to go fishing; there are always other people who want to go too. Just as 

soon as the men heard that Peter was going fishing, 6 other guys said we 

are going with you. They go fishing and they fish all night long and they 

catch nothing. As morning breaks, there’s a man stand on the shore, we 

know He’s Jesus; they do not know He’s Jesus. He’s starting a fire, He has 

bread cooking, baking on the open fire, and here these 7 men have fished 

all night long; they’ve caught nothing and Jesus just says simply, hey guys 

you’ve been fishing on the wrong side of the boat, throw your net on the 

other side and when they throw their net on the other side, 153 fish play 

last one in is a rotten eel, to get in that net. Then the nets begin to break 

and this is a large catch of fish. Immediately they don’t ask who that man 

was; they know it’s Jesus. Peter puts on his coat and he jumps into the 

water and he can’t wait to get to Jesus. Now Jesus has got fish and next 

thing you know they’re eating breakfast, hand cooked by Jesus. Are you 

ready for this? Look at verse 15, when they had finished breakfast Jesus 

said to Simon Peter, “Simon son of John, do you love Me more than these? 

He said to Him, yes Lord you know that I love you. He said to him, feed my 

lambs”. He said to him a 2nd time, “Simon son of John, do you love Me, he 

said to Him yes Lord, you know that I love you. He said to him, tend my 

sheep”. He said to him the 3rd time, “Simon son of John, do you love Me. 

Peter was grieved because he said to him the 3rd time do you love Me, and 

he said to Him, Lord you know everything, you know that I love you. And 

Jesus said to him, feed my sheep”. What a passage. Do you see this? A 

group of men having breakfast on the beach, and in the midst of those 

men, Jesus singles out Peter and He asks him a very simple question, 

“Peter do you love me more than these”? Now there’s been debate through 

history of exactly what Jesus is asking Peter, and I used to be wrong on 

this. I could never contemplate my Lord saying to another human being, 

do you love me more than another human being does, but that’s exactly 

what this is teaching. Now on the surface that may sound terrible, but it’s 

not. The reason it’s not is because of this; before the crucifixion, in the 



upper room, Jesus had told His disciples, hey guys where I’m getting ready 

to go, you can’t go, and I just want you to know that as I go there, every 

one of you are going to fall tonight. Do you remember what Peter said? 

Peter looked around at the other guys in the group and said Lord, all of 

these other guys may fall, but not me, I will never fall! As a matter of fact 

he said this; I would die for you before I would fall! Do you know what 

Peter just said? He said Lord I know these guys think they love you, but 

when it comes to love I am so far above these other guys. Lord they may 

let you down, but you can count on Peter; I’m a rock, I’ll never fall! Can 

you imagine that look when Jesus looked into Peter’s face and said, “before 

the cock crows tonight you will have denied me 3 times”? So don’t overlook 

“more than these”, don’t make it be fish, don’t make it mean do you love 

me than you love these guys. What’s going on here is a competitive, 

comparative love. 

 My daughter and her grandmother (who’s called Mammie) are disgusting 

when they end a conversation. If you’ve ever heard them on the phone or 

seen them in person; they do this texting too, when they get ready to close 

out the conversation, one of them will say 1st, “I love you”, and the other 

one always says this, “I love you more”, to which the other one now has to 

say, “no I love you more, to which the other one says, “no, I love you 

more” and after about 25 or 26 no, I love you mores, they finally hang up 

both believing they love the other one more. Peter said Lord you know I 

love you, Jesus said then feed my little baby lambs. Now we don’t catch 

this in the English, but in the Greek language there’s a little play on words 

here, most scholars dismiss this, it seems significant, but these 2 words are 

used interchangeably in Johns gospel, so it may not be significant, but note 

this, what Jesus said to Peter was this: “Peter do you Agapao me and Peter 

said, yea Lord you know I Phileo you”. Agapao is normally a sacrificial love, 

a love with no strings attached, a love at all cost. Phileo is more of a like in 

English, it’s more of an, I like you. Agapao is a relationship that’s based on 

need, Phileo is a relationship that’s based on: I give you, I get back from 

you, so it’s a give and receive. The Lord says, “Peter do you Agapao me, 



Peter says Lord you know I (lesser) Phileo you”. 2nd time, same 

conversation except this time, He drops “more than these” and just says, 

“Simon son of John, do you Agapao me? Lord you know I Phileo you. Then 

pastor my sheep”, take care of my sheep. 3rd time the Lord asks and John 

says this time, “it grieved Peter”, why did it grieve Peter? It’s because 

forefront in his mind right now is his denial of the Lord 3 times. So as Jesus 

asks him for the 3rd time about his love, it brings up the remembrance of 

his past; that’s why Jesus calls him Simon son of Jonah; He doesn’t call 

him Peter in this passage. It reminds him of his weakness, reminds him of 

his frailty, when he says do you love me, except this time, Jesus says “do 

you Phileo me”? Peter says “Lord, you know everything, you know I Phileo 

you”, and then Jesus says “feed my sheep”.   

Boy, when I read this passage I realize something in the personal realm 

and that’s this; that my Jesus loves like my wife loves. I mean me and her 

have had this conversation a hundred times. I can’t tell you how many 

times Celisa will say to me “Pawpaw Cat, do you love me”? Boy, 

immediately emotion and affection swells up inside me and I come back 

and say “Mama Cat, you know I love you”! Now when I’m saying you know 

I love you, I’m moving close to her, because I’m getting ready to put my 

arms around her, I’m getting ready to give her words of affirmation, I’m 

getting ready to physically touch her so she knows without a doubt that I 

love her, and do you know what comes out of her mouth? “Then will you 

set the shrubs this morning? Will you finish weed-eating that fence? Will 

you finish the patio”? Never one time in our marriage has my wife ever 

said to me, “Pawpaw Cat, do you love to mulch”? Never, it’s always do you 

love me”. Did you know 1 of the 5 essential love languages among human 

beings is acts of service? Have you noticed this? Jesus never said to Peter, 

“Peter do you love baby lambs”? I have no clue if Peter loved baby lambs 

or not. I can imagine being a fisherman, he may not have. Never one time 

in the 3 questions does Jesus ask Peter how affectionate, or how much he 

cares about sheep? He asked “how much do you love me”? When Peter 

says I love you, Jesus says take care of what’s mine, minister to what’s 



mine, serve what’s mine. I have baby lambs and I have old, mature, adult 

sheep and all ages in between; I need you to take care of them. If you 

care about Me, you will care about what’s Mine.  

Do you care? Do you? Do you care about Jesus? How many from the 

bottom of your heart can honestly say, “I love Jesus”? Do you know what 

He wants from you, as a demonstration of your love? He wants you to care 

about what’s His. He wants you, not only to have a relationship with Him, 

the Shepherd; He wants you to have a relationship with His sheep. He 

wants you to care. Boy, He’s wise. Do you know what I’ve noticed? Some 

of us only love babies while we’ve got babies. Some of us only love our 

babies; we don’t love other people’s babies, amen? Some of us only love 

kids when they’re a certain age. Some of us only love adults while they are 

a certain age. Have you noticed that some of the things you used to love 

to do, you don’t love to do anymore? This is why God didn’t ask Peter 

about his relationship to sheep and how much he cared about sheep, 

because Jesus knew there would be a time in Peter’s life when he didn’t 

like sheep, and he’d quit. So do you know what he asked him about? His 

relationship to Him, and do you know how you measure that? By how you 

serve and by how you minister to what’s His.  

Do you know what the Church needs? We need intensive care units. We 

need people who’ll be custodians, we need people who’ll be technicians, 

we need people who’ll be registered nurses, we need people who’ll be 

nurse practitioners, we need people who’ll be physician’s assistants; we 

need people who will be physicians, spiritually, and care to the point that 

you can’t sit where you’re sitting and leave because your mind is so 

weighed down with the responsibility of those who belong to God, that you 

want to see they’re ministered to. You should have seen the way I babied 

my daughter’s bicycle trying to get it to Orlando Florida and home without 

a scratch, and I don’t care much about bicycles, but I care about this one. 

Do you know why I cared about this one? It’s because it was my 

daughters. Can I just ask you a question? Do you really love Jesus? Then 

what are you doing in obedience to Him? Who are you caring for?  


